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“I didn’t know
what to expect, 
but I was blown

away.’’
Harvey Wade

Innovate21 Founder
UK
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In January 2020, we hosted our first ever Strategy Tools Master 
Trainer program, a 5-day deep-dive into Strategy Tools Solutions, 
Simulations and Business Development. We will take you behind the 
scenes, share our very latest insights and new tools. The program 
was limited to 12 strategy leaders from all over the world.

Here’s what we have been up to…
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Tools Master 

Trainer Program 
should be a must

for any 
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WHAT PEOPLE SAID

HOW LIKELY ARE YOU TO RECOMMEND STMT TO OTHERS?

1 2 3 4 5 6 7 8 9 10

9,7
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“It’s a whole different 
language we are learning. A 
new school of strategy.”

“The best use of your time 
for a whole exciting week.”

“Now I understand it’s not 
about the tools, but using 
the logic behind the tools to 
frame intelligent questions.”

“Strategy Tools is a 
powerful yet elegant 
methodology and mindset 
of value creations – for 
businesses, startups, 
communities, states and 
individuals.”



WHAT IS THE 
STMT?
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1. Five-day program

2. Advanced-level learning and development 

3. Active facilitation and workshop training 

4. Limited to maximum 12 participants 

5. Extensive relevant experience required 

6. Held twice yearly 

#STMT

SIX FACTS ABOUT THE PROGRAM
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Strategy Tools Master Trainer is a five-day hands-on 
training program. It is the most advanced program 
offered by Strategy Tools. It has been designed as our 
most advanced, challenging learning program. 

It is, you may say, a true deep dive into the entire 
Strategy Tools methodology. 

#STMT www.strategytools.io

Founder / CEO of Strategy Tools 

Chris, what is Master Trainer? 

A Conversation with
Christian Rangen
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The program is reserved for highly-experienced facilitators and strategists. You pretty much 
need to have years of relevant experience. 

The people we designed this program for are people that run almost daily sessions, 
engagements, workshops or lead large-scale strategy and change management initiatives. 
They are consultants. In fact, the majority of people that have expressed interest in the 
program have been consultants. Maybe as much as 60%. 

Many are also internal change agents, either in government, clusters or private companies. In 
our January 2020 batch, we had several people that were leading large internal change 
programs around transformation, economic development or ecosystem projects. 

We do see that our applicants sharing three common traits:

Number one, they have extensive experience in facilitating group processes. 

Second, they have experience with design thinking, design thinking programs and processes 
and lastly, they all want to gain a much deeper learning around new business tools. 

Finally, of course, they are looking to grow their own business or company. That is naturally 
an important part of the long-term success of investing in a program like this. 

Who is it for? 



The program is designed to be a very active, very 
hands-on working format. There is a significant 
amount of pre-work required and expected, 
allowing everyone to work from the same level 
from day one. 

We combine a number of teaching / learning 
methodologies into five intense days. We use case 
studies, simulations, active group break-out and 
rapid feedback sessions. We are organized around 
four smaller learning teams. There is both a 
daytime program and an evening program. We 
have guest speakers. And of course, we work on a 
number of real-life cases that are directly 
applicable to the participants’ own use cases. 

I have run programs like this for over 20 years, and 
this is by far the most intense one. 

#STMT www.strategytools.io

What can you tell us about the design of 
the program? 
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The single biggest outcome is personal learning and development. We really take the 
participants deep, deep into the overall methodology and we go behind the scenes on many of 
the Strategy Tools. So there is definitely a strong ‘learning Strategy Tools’ outcome. This again, 
allows them to design and run entirely new projects and workshops both internally and with 
clients.

Beyond that, I would also like to say impact. That’s really what I would like to help create. The 
program should have a deep, personal impact into how they think about their roles, their careers 
and the impact they can have with their own customers or users. 

Finally, I would like to say that the biggest outcome should be a found in new business 
development, new customers and overall business growth. As this is a significant investment in 
both time, program fee and travel, I want people to see strong ROI’s on this. The biggest goal of 
the STMT is to foster new business opportunities the participants did not have before.

While that might not be applicable for everyone, the majority, I hope, will find and deliver new 
business they would not have gotten if it wasn’t for the Strategy Tools Master Trainer Program. 

What is the biggest outcome for the participants 



Andy Green
NTT Data

United Kingdom 
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“Just when you think you
have understood and got

the concepts ... Boom! 
Another layer is revealed”
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“STMT has surpassed
my expectations!’’ 

Roberto Chaverri
Engage // Innovate 

Costa Rica 



THE PROGRAM
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THE SCHEDULE

SUNDAY
Social Dinner & drinks 

MONDAY
Corporate focus

TUESDAY
Corporate focus

WEDNESDAY
Scale-ups
& off-site company visit

THURSDAY
Supercluster
& advanced facilitation

FRIDAY
My role & 
my business 
development

“Such an impactful week 
that went deep into many areas. 
I feel equipped to brave the new 
world, armed with tools and friends to 
back me up.”

www.strategytools.io#STMT
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Outside dinner 
replaced by another 

late night 
session

Program ended 
14:30, for others 

planning and project 
work went on till 

22:00



DAY 1
CORPORATE
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SCHEDULE

8:30

12:00

14:00

13:00

16:30

17:00

Official start ST HQ
Group intro: Strategy in action
Transform! Simulation Part I

Lunch

Transform! Simulation Part II

Transform! Simulation Part III
Debrief & discussion

End of program
Start of team project 

Team project work

www.strategytools.io

“Now I 
understand it’s 

not about the 
tools, but using 

the logic 
behind the 

tools to frame 
intelligent 

questions.”



ABOUT DAY 1
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Day 1, like all openings, really set the scene for the entire program. 
A lot of the social introductions and early team building got started 
Sunday night, with small group sessions, pre-dinner. 

This allowed Day 1 to kick off with an active working format on 
introductions, expectations and a mini-case study. 

An important message on the morning on Day 1 was that this was not
an introduction program. 

The participants are expected to have read significant material in 
advance, they are expected to have a good overview of the entire 
Strategy Tools Toolkit (a 200+ page guidebook was provided in 
advance) and they are expected to ‘work’ as facilitators during the 
entire program. 

This led to several early interventions and feedback sessions on group 
dynamics, team leadership and team-based collaboration.

Another key aspect of day 1 was breaking the group into smaller 
learning teams. Each team would have a team leader, responsible for 
the team’s mojo, energy and progress for the next 24 hours. 

FACILITATOR  
COMMENT 
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TRANSFORM!

#STMT

The Strategy & Transformation Simulator
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The Transform! Simulation is always a 
powerful learning and ‘a-ha’ process. 
Equally so within an advanced STMT 
program. 

We used a good 4-5 hours to complete 
and debrief the simulation. 

By running this early on day one, it also 
become a good ‘team building 
exercise’ – but most importantly, it 
allowed us as facilitators to see how 
every person worked under various 
forms of pressure. We had designed 
the exercise with multiple meta-level 
framings, including space, seating, 
instructions and guidance. 

It did not take long for these meta-level 
challenges to emerge and become 
quite obvious. During the first 30. 
minutes, the active table facilitator role 
was handed over to two of the 
participants to test how well they 
would adapt to the sudden change of 
role. 

FACILITATOR  
COMMENT 

#STMT
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One of the things that often emerge from 
Transform! in high-performing teams and 
cultures is people find it incredibly frustrating 
not having complete mastery at the first 
attempt. Equally so here. 

As the simulation progressed, and the 
corporate finance content was becoming 
more important, several teams struggled 
keeping up with the increasing complexity 
around debt financing, cash flow analysis, 
business model portfolio while also finding 
their role in the team dynamics. 

This is always a crucial point, where frustration 
may set in – and remain there for some time. 
As the group got into the debrief, several 
vented their noticeable frustration in nothing 
‘cracking it’ the first time. Going into the Five 
Levels of Learnings, several participants 
realized they were still steps away from really 
‘getting it’. 

This is a key point we would want to 
emphasize with all trainers, as we need to be 
humble of the participants’ learning ability 
when running real life sessions. 

#STMT#STMT
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The Five Levels of 
Learning for Transform! 
A core part of 
understanding the 
learning simulation and 
how to adapt your 
facilitator role to the 
level of each 
participant. 

A key part to mastering 
Transform! is the ability to 
connect it back to the real 
world. The simulation is based 
on multiple real-life CEOs and 
their top strategy challenges 

#STMT

FACILITATOR  
COMMENT 



Case: Microsoft 
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Case: Microsoft 
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During the first 24 hours, a significant chunk of time was allocated to small 
teams working together to ‘solve’ the Microsoft Case. Most teams enjoyed the 
evening working session from 18:00 to 23:00, working in the Studio or the 
nearby hotel over a working dinner. 

The purpose of the case was to showcase how profound Microsoft’s 
transformation has been, and how challenging it was for Microsoft’s 
management to make the shift into the cloud. With a highly profitable core 
business around office and windows, it was not clear for Microsoft how and 
when to evolve their business models into the cloud.

The case highlights the difficult discussions and the sorely missing information a 
management team would like to have to make better strategic decisions on 
profound company issues. 

On Day Two, the teams all made strong presentations on the case, solving it 
using a number of different Strategy Tools.

The key takeaways by the teams:

 The complex challenge of transforming a profitable core business 
 Respect for the immense balancing act during transformations
 Framing the strategic challenges at a high enough level to being able to 

understand the true core issues facing the client 
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Eager to start, but knowing it was going to be an intense week we all huddle into the Strategy Tools office, in what can only
really be described as a cold, wet Norwegian morning.  

My first impression was that we have just arrived at Christian and Elisabeth’s house and not an office – the sleek finish to the
office is really welcoming, the smell of freshly brewed coffee filling the air, the candles flickering across the room and the hum of 
activity as Adelina, Christian and Elisabeth prepared for the day ahead.

I grabbed my coffee and had a little nosey around my distinctly favorite area of anyone’s house or, in this case, the office, the 
bookshelf! Seemingly overflowing and clearly straining under the weight of such heavy material, I found spotted some fantastic 
books and some I’ve actually read!  You can tell a lot by someone’s bookshelf, and this was no exception – the vast amount of 
strategic focus books, ranging from heavy academic textbooks, such as ‘Economics of Strategy’ to slightly more palpable reads
such as ‘Whatever you think, think the opposite’.

As we continued from the previous evening, we introduced the final attendees and started the session with an overview of the 
week breaking into groups, starting with a very straightforward exercise: “what do you want to get out of the week”.

After 15 minutes, we returned to share the ideas – so, at 9:30am, I knew the program had now started – Christian let each team 
member present and then coached them on how to present their ideas in a timely, clear and precise manner – less words the 
better! 

It felt like there was a shift at that point in the room, as if the attention levels rose by 70% and everyone was saddling up, ready 
for the next 5 days.

As the other teams presented, and the feedback was supplied, I gathered all the learnings from the previous teams – great thing 
about going last - and presented my team’s output, far more confidently than I probably would have done 20 minutes earlier.

PARTICIPANT
NOTES

DAY 1
by Andy Green
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We then progressed the session to the first case study – much to my relief as I had spent about 20 hours reading 
all the case studies and reviewing the Master Trainer Guide! The first case study was for CoolBurst, a successful, 
but stagnant juice company.  

We had a meeting with the CEO, and we need to pitch to the client which two strategy tools we would use in our 
engagement – simple right!?

In my team we developed our approach, chose our tools, justified it to each other and created a plan and Carlos 
would be presenting.  Each team did the pitch, and surprisingly, each team actually chose a different blend of 
tools and justified them well. So as we waited with bated breath who had ‘won’, we were promptly told by 
Christian that the Tools are irrelevant.  

Christian then jumped into the Master Coach Role, and led us through a conversation, using the tools, but not 
explicitly saying he was using tools – this was for me, the first aha moment of the week and it was only 11:30am 
on the 1st day.  As my synapses were firing making connections across my sales, coaching and strategy 
experience, the concept of the Master Trainer started making sense – ‘Coach, don’t tell’ and ‘ask questions and 
listen’.  

We took a break before, quite frankly, one of my favorite parts of the Strategy Tools ‘toolkit’ – the Transform! 
Simulation. I find this is when people really get engaged with the concepts, and I find where strategy and 
innovation meets finance.  

I am not going to give a blow by blow account of what happened, but needless to say there was initial trepidation 
as we worked out the ‘rules’ of the game and people starting to settle into the simulation – end of year 1, people 
were starting to get into it, there were some frustrations, there were bank loan discussions but the simulation was 
progressing well.  

PARTICIPANT
NOTES

DAY 1
by Andy Green



Christian calls a CFO retreat into his office to provide some guidance on how the CFOs can use financing to 
develop and invest into new markets, to help accelerate achieving the $50bn of required market cap to ‘win’ 
the simulation.

By the end of year 2, it was carnage; one team still had not completed 1 year due to repeating losing their 
board of directors twice and being sent back to the start, one company hit the jackpot with their Super CEO 
and were flying, and a deal being struck with the company not having any money. Christian calls the CEOs to 
retreat to try and restore some decorum to the proceedings – quite frankly, as the Chief Strategy Officer, I 
started thinking that I too needed a retreat – but luckily, once the CEOs were back, we broke for lunch. 

When we returned, this is when things really changed – I had struck a good deal with one company to hire 
their Super CEO for 1 round, which enabled me to close off an explore business model which released $170k, 
which enabled us to play a card to create a hostile takeover of one of our competitors – there were some 
emptions shared around the table at this point – Their CEO quit out of disgust, our CEO retired to drink 
margaritas on the beach (I know that CEO retreat was a bad idea), their CFO conducted some corporate 
espionage, their CSO was promoted as Group CSO, and I got promoted to CEO and now things got really 
interesting.

We played till the end of the financial year (one more go around the board) and we then did the debrief with 
the lessons learnt.  

Christian wrapped up Day 1 with sharing the learning outcomes and journeys that people go through and how 
it is important for us as Master Trainers to understand the levels of domain and facilitation.

Day 1 ended with us reviewing and preparing for a board meeting with 2016 Microsoft the following day on 
how we, as strategy consultants are going to help them navigate their new world of ‘cloud and mobile first’ –
simple right!?

DAY 1

PARTICIPANT
NOTES

www.strategytools.io#STMT

by Andy Green



DAY 2
CORPORATE
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SCHEDULE
8:30

12:00

14:00

13:00

16:30

17:00

Presentations 
Feedback
Exploring strategic dilemmas (I) 
Exploring strategic dilemmas (II) 

Lunch

Building the Transformational Company 

Teamwork: Building the Transformational Company 

End of program day two

Break until dinner 

20:00 Dinner with guests 
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Day 2 kicked off with four back-to-back ‘management presentations’ on the 
Microsoft case the groups solved the evening before. Every presentation 
brought different and very valuable perspectives to the challenges of 
transformation in large organizations. 

Following the Microsoft case, we dove into the heavy materials around 
‘Exploring Strategic Dilemmas’. 

After a hearty lunch and a chance to reflect in the cold January air, we started 
what would become a very long ‘afternoon session’.

Straight from the local printer, the participants were for the first time 
introduced to the brand new tools and concepts around Building the 
Transformational Company. A total of three new tools, all taken from the 
upcoming report, was introduced and walked through. 

Combined, the three tools gave a robust solution for working on large-scale 
transformation cases. Combined with the Industry Map and Industry Shifts Map, 
the tools make for a great senior level strategy toolkit.

The afternoon drifted into evening and a late night working session with a 
guest. 

ABOUT DAY 2

FACILITATOR  
COMMENT 



Exploring Strategic Dilemmas 
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A core part of the Strategy Tools Master Trainer Program is the ability to empathize, to understand and respect 
the client situation. To practice this skill, we run a specific exercise called ‘Exploring Strategic Dilemmas’. 

In this exercise, the participants are given a selection of articles, all providing different perspectives on a 
complex strategic challenge. 

In our program, we selected Volkswagen and the German automotive industry. We have followed this industry 
for years, and our early warning signs are all blinking red.  The teams were assigned several recent FT articles, 
all taking different views on the challenges and strategic choices made by VW management. The articles talked 
about the choice to cut back on investments in mobility solutions, trying to accelerate the internal development 
of electric vehicles while at the same time cutting costs to retain some room for financial flexibility. 

Hovering in the background was the article that laid out the case of 400,000 German jobs being at risk should 
the German automotive industry fail to transform. 

One of the revelations that hit home was the fact that even though the Germans may be successful in creating 
electric vehicles, the large majority of the supply chain and the profit pools in that supply chain is no longer 
found in Germany or Europe, it is increasingly found in Asia, notably China and Taiwan.

Combined, the exercise on exploring strategic dilemmas help people appreciate that most times, there are no 
‘quick and easy’ answer to strategic challenges. Instead, we should actively seek out and strive to understand 
the deeper complexities and dilemmas embedded in any strategy challenge.  

ABOUT DAY 2
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“The German auto industry needs to learn to adapt 
faster, to change faster,” warned auto analyst 

Arndt Ellinghorst at Evercore ISI.

“No one will survive in the form they 
exist today,” predicted Ralf 
Kalmbach at consultancy Bain & Co, 
who has spent 32 years advising 
German carmakers.



Hands-on with the very latest tools
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For the first time ever, fresh from the printer, the Master 
Trainers were introduced to the core tools of the new report, 
Building the Transformational Company. 
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The Microsoft case:

Three teams made their presentations to the Microsoft management team 2016. The 
teams had chosen different angles and did a great job trying to convince 
Nadella/Rangen they had something to offer. Product approach, Culture approach, 
current status approach.

General tip: Do not assume that you understand the company, check out your facts 
with the team, make the CEO prioritize and agree on the starting point.

Prepare, but be ready to pick up on whatever appears in the conversation.

Spend time on the outside of the company (trends, shifts in the industry), bridge to 
the inside by asking how, in which ways, the company is prepared to meet the shifts 
foreseen.

PARTICIPANT
NOTES

DAY 2
by Hege Langaas



DAY 3
SCALE-UPS
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SCHEDULE
8:30

12:00

14:00

13:00

16:30

17:00

From start-ups to scale ups: solving a global challenge 
with the Strategy Tools Platform 
Scale Up! Sim 

Lunch

From simulation to impact: Tools, platform, app

Fieldtrip Equinor HQ: The strategy story behind Equinor’s transformation

Return to the city 
Start of team project 

Team project work

Following a brief discussion, 
the participants asked for 
more time on the Scale Up! 
Simulation, so evening went 
into a self-learning module 
where teams coached each 
other on using and facilitating 
the Scale Up! Simulation. 
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Day 3 was dedicated to the broad content around startups, scale ups and 
ecosystems. The day took the participants into the Startup Series, the 
Ecosystem Series and – notably – the Scale Up! Simulation. 

Interestingly, the actual hands-on experience on working with and supporting 
startups was relatively limited. This became a point of great opportunity, as 
most of the Trainers were both interested in and available to work with 
startups as coaches, mentors, board members or even investors.

Starting the day running Scale Up! the entrepreneurship simulation, the two-
person teams quickly got into the deep end of startup challenges.  Low 
liquidity, limited teamwork, lack of business models, lack of scale up map and a 
lot of confusion around how to build strong investor syndicates made for a 
powerful learning session. 

Later that evening, Strategy Tools VP Growth, Adelina Manolache gave an 
introduction level course to the digital apps on the Strategy Tools Platform and 
show how Scale Up! can easily be combined with the paper-based 
environment and the simulation. 

The afternoon took us out of the building to visit Equinor’s strategy team. 

With an honest, in-depth look into Equinor’s ongoing transformation process, 
the Master Trainers got a chance to learn from the people leading the charge in 
one of the world’s largest energy transition cases. 

Masterfully hosted and facilitated by Kristian Fjelde, Head of Corporate 
Strategy Development at Equinor, we got a chance to learn about context, 
mindset, narratives and newly developed strategy methodologies coming out 
of the work at Equinor. 

ABOUT DAY 3

FACILITATOR  
COMMENT 
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SCALE UP!

#STMT

The Entrepreneurship Simulator
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DAY 4
SUPERCLUSTERS
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SCHEDULE
8:30

12:00

14:00

13:00

16:30

17:00

Presentations
Feedback & deep dive
Supercluster! Simulation 

Lunch

Supercluster! Simulation 

Case Study: Strategy for clusters

Teamwork

Dinner

Despite plans for a nice dinner at a famous beach side 
hotel (remember, January. In Norway), the Trainers all 
opted to stay in the Studio and work through the 
evening. 

A rich menu of Indian food, ample supply of wine and 
beer, a brand new simulation, Disrupt, and a behind the 
scenes review of Strategy Tools’ strategy and business 
model portfolio kept the group going well into the 
night of day number four.
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Day 4 was dedicated to Innovation Superclusters. Little did we know that the 
day would take us well into 01:30 (am) before we wrapped up. 

Innovation Clusters are an important user group for Strategy Tools.  From 
online apps, online learning programs to development and training in new 
cluster tools, the Platform offers a broad range of solutions and services to 
clusters. With 7,000 clusters globally and almost 120 countries with a national 
cluster program, the cluster space is a very interesting space for innovation, 
growth and economic development. 

Yet, most people have a poor understanding of what clusters are, how they 
work and why they are so important. Day 4 was all about diving into the cluster 
space, while also connecting the cluster tools to connecting tools in the Startup 
Series and Ecosystem Series .

After dinner, Day 4 took us into an extensive ‘behind the scenes’ presentation 
into Strategy Tools Case Studies, how they worked and what made them 
successful. Finishing off the evening, with a good selection of wines, the 
participants got hands-on with the unveiling of the brand new simulation, 
Disrupt! 

Clearly, no one saw any reason to leave anytime soon…

ABOUT DAY 3

FACILITATOR  
COMMENT 
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SUPERCLUSTER!

#STMT

The Innovation Cluster Simulator

www.strategytools.io

The purpose of the simulation is to build, scale and operate 
an Innovation Supercluster.

You will be working through the life stages of a cluster, and
will have to make a number of strategic choices along the 
way.

You are the leadership team of a new, emerging Innovation 
Supercluster. Your job is to build the team, grow your 
industry network, develop key relationships, recruit
members, secure funding and launch special projects.

Your most important job is securing first memberships and 
avoiding bankruptcy.

You are now in charge of building an Innovation Supercluster.

Good luck!



CLUSTER CASE STUDY 
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A good chunk of the afternoon of Day 4 went 
into solving the Nordic Battery Innovation 
Cluster Case (optional). 

This case study was originally written for 
training of Norwegian cluster experts a few 
weeks earlier but proved so interesting that it 
was adapted for use with this international 
group. 

The case study highlights a lot of industrial 
challenges Europe has in competing in new 
high-tech fields to remain relevant in future 
supply chains (like battery, energy storage 
and electric vehicles).

Looking ahead, I expect us to be building out 
an extensive collection of case studies to 
allow participants to match case studies with 
hands-on work with selected cluster tools.  

FACILITATOR  
COMMENT 
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The Supercluster Series alone holds 
37 unique Strategy Tools.
Half of these are available on the 
platform. The other half is under 
development, testing and iterations. 

During the program, the Master 
Trainers got a chance work hands-on 
with both the established and 
coming-soon tools in the toolkit. 



LOOK FOR INTERCONNECTIVITY
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An advanced level concept that was brought to the table on 
Day 4 was the level of interconnectivity between many of the 
tools. 

Advanced users (i.e. Master Trainers) should be able to 
recognize and comfortably move along these ‘axes of 
interconnectivity’. This allows a facilitator to work with startups, 
scale ups, investors, ecosystem builders and innovation clusters 
using slightly different tools, but covering the same concepts 
and materials only from different angles. 

This is a fairly new concept amongst the tools, but an 
increasingly important one. 



CLUSTER DEVELOPMENT TRAINING
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Day 4 was different than the previous three as we got into a 
field that was brand new to most participants. There was a lot 
of excitement, interest and genuine intellectual curiosity as 
people really focused on understanding this ‘cluster thing’. 

It was vital to the group’s progress to have Dutch cluster 
innovation manager Victor Haze in the group. Victor brought 
extensive experience into the mix and could both share his 
own insights and validate the relevance and ‘fit’ of the tools for 
clusters. 

Victor’s experience, like many others’, is a crucial element into 
a Master Trainer Program. Having people of the caliber and 
intrinsic motivation of Victor (the Netherlands), Andy (UK), 
Tiago (Brazil) and Hege (Norway) makes all the difference in 
running an intense five-day program like this.

As facilitators, we need only enable the group’s work and 
development, not steer and push. This was one of the key 
learning points for us as well, that selecting the right people 
from the pool of applicants is crucial. 

Victor Haze
Innovation Manager

Health Valley 
The Netherlands 

FACILITATOR  
COMMENT 
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Late evening Day 4, based on popular request, was spent sharing the vision and the roadmap for the 
development of Strategy Tools. Christian Rangen shared the journey so far, the key items to solve in 2020 
and the introduction of the ST Value Stack. 

The ST Value Stack is Strategy Tools’ evolving platform architecture and guiding vision of building the 
platform. Closely integrated with the global user and partner community, the Value Stack is both a vision 
and a roadmap currently being developed. 

FACILITATOR  
COMMENT 
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DISRUPT!

#STMT

The Digital Transformation Simulator

www.strategytools.io

Disrupt! The Digital Transformation Simulator was unveiled for the first 
time during the late hours of Day 4. Developed based on early, 
explorative conversations with a handful of Professors at Copenhagen 
Business School, Disrupt! Is currently in its early concept and design 
stage.

The Master Trainers were introduced to the big idea, underlying 
concepts, foundational knowledge and overall purpose. 

Most importantly, the participants, led by Hege Langaas, got a chance to 
join the first ‘cuttings’, as the early cards were still fresh from the printer. 
Clearly, the Disrupt! Session was very much work in progress, but also a 
great chance to share some of the coming work with the community. 

Disrupt! is tentatively scheduled for release in Q3 2020. The 
development is currently undergoing significant research, design and 
early piloting. If you are eager to get your hands on an early version, let 
us know and we will try to accommodate. 

#Disrupt 
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Our day began a little later, due to the night before, with the focus on Superclusters. With over 35 Supercluster tools, 
this area is highly developed in Strategy Tools due to Norway’s cluster maturity and their involvement.

To many in the group, their knowledge of Superclusters was limited, so the group needed to understand the 
background and development of ecosystems and how clusters  move into a cluster, including the definition of a 
cluster.  

We got into the following Supercluster tools:

• Supercluster Strategy Map

• Supercluster Capital Strategy Map

• The Cluster Member Map

• The Cluster Accelerator Map

• The Cluster Starting Point Canvas

• Supercluster Pre-Assessment Card

With this background, the group then experienced the Superclusters! simulation. This was a very different 
experience than Transform! and Scale Up! To win, a cluster must collaborate and work with other groups to achieve 
their goals with their limited resources. There were four superclusters, Chinese AI, Swiss Drones, Norwegian Seafood 
and Costa Rica Tourism. The simulation was loud and fun, with eventually Costa Rica completing their nine special 
projects first. 

PARTICIPANT
NOTES

DAY 4
by Harvey Wade
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During the exercise, we “upped” the level to go deeper into the “real life” of a cluster. This 
links the learning from the simulation into the situation of a cluster. This demonstrated how 
well and how useful the simulation is for anyone working within a cluster. Victor, working as an 
Innovation Manager with a Dutch Cluster, it was super-relevant to his situation!

In review of the simulation, if we had to describe each with one word, the group agreed:

• Superclusters! = Collaboration

• Scale Up! = Partnership

• Transform! = Transactional

The afternoon moved into a deep dive into the Supercluster Pre-assessment Card, with three 
groups using the canvas for a specific area; Netherlands-based Healthcare cluster, Norwegian 
Energy Cluster and Costa Rica Country Cluster. This exercise showed the power of the tool, as 
it was hard to complete and involved a lot of discussion. It identified areas that needed to be 
considered further or gaps that need to be found.

PARTICIPANT
NOTES

DAY 4
by Harvey Wade



www.strategytools.io#STMT

Then a break? Kind of… For some, they explored the NorthVolt use case, looking at the strategy of how clusters can 
be developed. It is an exercise used by Innovation Norway with their cluster managers.  For others, some “R&R”…

Break over, dinner on its way, we reviewed the NorthVolt use case, moving into deeper discussion. A very realistic 
exercise which got us thinking… 

Indian food arrived – need I say more…yum!

Chris then shared some of the “Strategy Tools Mini Cases”, the stories, what has worked and why – very inspirational! 
The current thinking in ways of using ST was also shared – projects, programs and cases.

As it began to get later and the wine was taking effect, Disrupt! was rolled out - literally. Disrupt! is a new simulation 
based on discussions with Copenhagen Business School to align with their digital transformation syllabus at CBS. We 
got to see an early prototype, the design mechanics and the early content. Insightful feedback and comments, mixed 
with giggles and fun, made for a fantastic end to a great day!

PARTICIPANT
NOTES

DAY 4
by Harvey Wade



DAY 5
YOUR ROLE

www.strategytools.io



#STMT www.strategytools.io

SCHEDULE
8:30

12:00

14:00

13:00

Reflection
My development: My roadmap 
Business Development 
Case: Working with accelerators 
Guest speaker:  How a VC firm is using the Strategy Tools Platform 

Lunch

Open Session

Changing the practice of strategy: a global outlook 
Closing of Strategy Tools Master Trainer Program
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Day 5, the final day felt nothing like the end of a program. 

Honestly, it felt much more like the beginning of something than the end of 
something. Working this closely with such a dedicated group of people for five 
days straight has an effect. Their energy rubs off and the synapses are firing 
with new ideas, insights and cases on how Strategy Tools can support a 
growing global community.

Day 5 was focused on ‘My business development and my role’. 
The Master Trainer group got introduced to a brand new tool and concept, 
known as the Strategy Tools Business Development Sprint, or just BD Sprint. 

The BD Sprint is a methodology developed by Strategy Tools to speed up 
business development and sales. The method takes parts from a regular 
Google Design Sprint, but has strong elements from our various concepts and 
‘accelerated working programs’ developed over the years, like Bootcamp, Labs 
and Sprints. The BD Sprint is built around a brand new tool, the BD Sprint 
Canvas. 

Following the BD Sprint work, we had the pleasure of another guest speaker,  
Elisabeth Øvstebø, Co-founder, Chairperson and Investment Manager at Link 
Venture Capital. Strategy Tools has recently delivered a digital platform 
solution to Link VC, and Elisabeth came by to share the work they do and how 
a modern venture capital firm uses the Strategy Tools Platform. 

The final parts of the day was planned around a collective debrief, key learning 
points and – most importantly – what everyone would do ‘back home on 
Monday’. 

ABOUT DAY 5

FACILITATOR  
COMMENT 
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REFLECTION
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Mikko Mannila 
Founder, CEO
Stattys.com 
Germany 

“Now I understand it is not about the 
tools, but using the logic behind the 
tools to frame intelligent questions’’ 
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Harvey Wade
Founder
Innovate21 
UK 

“Such an impactful week that went deep
into many areas. I feel equipped to brave the 
new world, armed with tools and friends to 
back me up.”
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INTERESTED?
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JOIN OUR UPCOMING
STRATEGY TOOLS MASTER TRAINER 

PROGRAMS

#STMT

STAVANGER, NORWAY

6 – 10 JUNE 2022

12 SEATS

STAVANGER, NORWAY 

19 – 23 SEP 2022

12 SEATS

APPLY TODAY APPLY TODAY

Sign up on 
www.strategytools.io

Sign up on 
www.strategytools.io

www.strategytools.io

https://www.strategytools.io/master-trainer-2022/
https://www.strategytools.io/master-trainer-2022/


IN-HOUSE 
PROGRAM?

5-day custom program at your location.

Contact us at hello@strategytools.io

www.strategytools.io
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