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Ampbition-Vision

“Create an ecosystem that improves the
life of Costa Ricans by promoting

innovation and unlocks the economic value . . :
of the life science/health care sector.” GLCH is a project for Costa Rica:

(nation-shaping initiative)

 Drives a new entrepreneurial development

Who we are:
model.

Medical Devices. * Drives R&D and innovation capabilities at a
Pharmaceutical. system level.
Bio-tech cluster. « Strengthens STEM-based talent and
Entrepreneurs. . o

: : advanced technical capabilities.
Private equity.
Private medicine/hospitals. * Has a high economic impact potential beyond
Digital companies. FTZ.
Academia.  Boosts the wellbeing of Costa Ricans due to
Government.

new health-related solutions.




Built a roadmap
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A clear cluster strategy should cover the following areas:
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Stakeholder analysis and alignment
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Conclusions

Tools are highly adjustable to local conditions,
industries and situations.
Cluster National Program used them for 22 cases.

Tools helps align different stakeholders based on trust.
All needs, demands and interest are considered.

Clearly sets a ‘““secure” path independently of cluster
maturity.
Adjustable roadmap to support different stakeholders.




Muchas Gracias
Q.&A.

Erick M. Brenes Mata

ebrenes@cinde.org
Tel: +50688363342 (Whatsapp)
Skype: erikus.cr
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