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O How can we develop deep transformational capacities?
O How can we develop more transformational leaders?

O How can we align diverse teams around the ten principles of
transformation?

O How can we help leaders and executive students learn the importance
of connecting strategy, transformation and finance into a single
framework?

O How can we build transformational companies through situation-based,
experiential learning?

These are some of the questions that have been driving the development of the Transform!
simulation. Over the past 18 months, Transform! has been used by Boards, Management
Teams, Innovation Teams, Strategy Leaders, Executive Education, National Innovation
Agencies and more to help master transformation.

Now, it’s your turn.
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TRANSFORM IN 30 SEC

In Transform! you take on the role of a new management team in an established
company. Your job: transform the company, reach 50BN market cap on the stock
exchange. Avoid going bankrupt.

This, of course, is not as easy as it sounds.

You have to navigate a massive level of complexity, make rapid-fire decisions on
strategy, investments, partnerships or outright hostility toward the other teams.

Yes, that’s right. You are competing (or collaborating) with up to six other teams
around the ‘table’. You are all in the same industry space, but with very different
strategies, strategy paradigms and management attitudes.

How do you win?
First team to reach a 50BN market cap is the winner. For a shorter Discovery
Session, the team with the highest market cap wins.

How to win?

You and your team need to navigate the Transform! Triangle (see next slide),
truly understand your company card, master your respective roles (having a
strategic CFO is key), and most importantly, you need to use and understand all
the beautiful tools and principles of transformation.

Good luck.




@ PROFITS

/\/ Profits give you short-term revenue and keep
you in business.

A strong balance sheet and sufficient working
capital is crucial.

PROFITS
(SHORT-TERM CASH)

TRANSFORM!

BUSINESS MODEL PORTFOLIO ANALYST RATINGS

. NEW BUSINESS ANALYST
New Business Models fuel new growth. MODELS RATINGS Stock market analysts track your every
You can choose to focus on Business (BUSINESS MODEL (FINANCIAL ANALYST move and rate your progress quarterly
Models that are close to your Core, PORTFOLIO) RATINGS FOR and yearly. They consider your leader-
Growth or Explore areas. STOCK MARKETS) ship skills, financial management, strat-
Your long-term goal is to build a wide egy and future prospect.
Business Model Portfolio. Once analyzed, they will assign you a

1-5 rating, giving you a Outperform,
Buy, Hold, Sell or Crash rating. This will
hugely influence your share price on
your annual review.

\!,. The Transform! Triangle

/ » Get yours at www.strategytools.io
EGY The Transform! Triangle by Christian Rangen is the intellectual property of Strategy Tools and is at your disposal under a Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International License
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COMPANY CARDS (EXAMPLES)

CarWagon

CarWagon - The Digital Car Company

The automotive industry is going into decline. But
cars are now becoming connected computers on
wheels, giving rise to Waymo, Nio and others.

Your job is to transform the Swedish car manu-
facturer Carz, into CarwWagon - the digital car
company. Your value propostion is to become the
global leader in the digital car experience.
Nobody really understands what that means, but
you have time to figure it out.

Your task

Transform a car manufacturer into a digital car
company, drive new growth and revenue in new
business models in adjacent areas. Your mission
is to develop 50BN in shareholder value on
Stockholm Stock Exchange.

Cash
You start with a cash balance of 5M and two core
business models

Team
Select CEO/Investor Relations, CFO and CSO
(Chief Strategy Officer)

Good luck!

Jet Ways

Jet Ways - Any Plane, Any Time

Since the Wright Brothers first invented flight,
Jet Ways has been flying. Well, more precisely,
since 1928, Jet Ways has been operating planes
for commercial use. Today, the company, based
in London, offers “Any Plane, Any Time” to its
global premium customer segment. However,
the Board is not satisfied with recent growth
rates and expect more, much more.

Your task

Transform Jet Ways from a charter plane com-
pany into a future-fit mobility company. If that’s
flying cars, autonomous cars, electric scooters
or simply electric planes; that's up to you. Cur-
rently listed in London, reach a market cap of
50B.

Cash
You start with a cash balance of 5M and two
core business models

Team
Select CEO/Investor Relations, CFO and CSO
(Chief Strategy Officer)

Good luck!

LifeBook

Lifebook - Because you need more than just a
chair

Since its launch in 2008, the social media com-
pany Lifebook has grown into a global social
platform. Despite nearly 2BN users, the compa-
ny has never had a Chief Revenue Officer, COO
or even a sales department. That's about to
change.

Your task

Despite a global userbase, Lifebook has never
really cracked a good business model. It’s time
to transform, and that’s your job. Take the
company from a medium successful social
media company to a global tech company. Hit
50B market cap on NASDAQ.

Cash
You start with a cash balance of 5M and two
core business models

Team
Select CEO/Investor Relations, CFO and CSO
(Chief Strategy Officer)

Good luck!
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KEY ROLES ON YOUR TEAM

The CEO is responsible for overall team performance and company development.
CEO Needs to handle complexity and be able to ‘see through the fog’. Expect to work
closely with capital markets.

Cso The Chief Strategy Officer handles all aspects of strategy, business models and
much of the work on the canvases. A multi-tasking role. Expect a lot of work.

The Chief Financial Officer is in charge of all aspects of finance, capital markets,
CFO investor relations, accounting, cash flow, valuation methods, business model
valuations and overall company valuation. Should like to count stuff.

IM The Innovation Manager is the 4t but optional role. He or she will be in charge of
the innovation strategy and how to become a more innovative company. Not
easy.
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YOU WILL EXPERIENCE

You and your team will take on the role of a new management team.
You will be challenged to develop a strategy and make strategic decisions under
time pressure.

You will be exposed to strategic dilemmas, hostile competitors, capital markets
and all the factors a management team has to deal with.

Many people get overwhelmed. They function poorly as a team. They get
stressed. They make bad decisions. They are unable to collaborate on strategy.
They are unable to handle tough competitors.

This is by design.

Transform! Is developed based on 20 years of insights into top management
teams and how they handle transformation challenges in practice. Many don’t.

This is an advanced simulation, that will truly test your strategic leadership skills in
action.
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OUTCOMES

Better teamwork

More strategic leaders

Stronger team alignment

Learn to use new strategy frameworks
Learn new ways of thinking about strategy

Powerful learning & reflection for ‘what does this
mean to us and our strategy?"




NEXT, LET’S TAKE THE TOUR




M Transform! Digital (3), Online Wh X + = X

& c 8 miro.com/app/board/09)_kgmUmGA=/ Lol

«“

BHEHomOMB[EogH (& sattpapause)

MifO  Transform! Digital (3) 2 70F7FS v O w&HdLa B
H N

8 3 A . 1§ 71 L
"3 A W W

3 ]

829

N

=

O

B

-

¢

=

u TEAM 3 — —

o - e = N I 3

o‘
T T BT
' - —
B — .o ® o 3

e
e

| —— T RS [ET — L

i =7 = " (-} &

FACITATOR ONLY

L e - 3 - _§ . f N ]
Y

- e EEE ‘ BTHER -

ERNBEREZLOTE e Hide highlighted changes ‘ 20%

- i = 10:53
H £ Skriv her for & sgke ARGEY P oy B




M Transform! Digital (3), Online Wk X + — b

< C & miro.com/app/board/c%)_kgmUmG, + s BB S5 -owm %“B . » ‘rau}r’- Satt pi Ga“s{} :
e 3 . - P
“ MIrO Transform! Digital (3) a ; ‘ ‘ \ = v i @ 1‘? Q - g

Place your

cha raﬂ here

-
9L = - -

TEA 4 YOUR DROP ZONE TEAM 2

COMPANY CARDS

JANY CARDS CEO Name:
o == T
;" T “) CSON
COMPLETED CARDS ame:
a © ) £
=
k YOUR DROP ZONE : YOUR DROP ZONE & .
T
- TRANSFORM!
O a .
D P -
chara character here
- 2 TEAM 1
a3 Ia LN F
chai :
H CEO Name:
'._TJ COMPLETED CARDS. it COMPLETED CARDS CSO Name:
#5 ° N— COMPANY CARDS ¢
] . i o YOUR DROP ZONE YOUR DROP ZONE o e CFO Name:

FACILITATOR ONLY

JUSINESS MODELS T

INNOVATION STRATEGY

ANALYST RATINGS. AR, STRATEGY BOARD

TRANSFORM SCOREBOARD

a =
l'.} || : 8, é i Faon TR WO
1 gt STOCK MARKET

abie A1 01 i 4 e ST TR A e Ao e

BOBN [ <mmmmmm e

aom

54%

HQDB EZ2OLOOomb

H L Skriv her for & sgke

e




M Transform! Digital (3), Online Wk X + — b

Satt pé pause )

£a-@g-

< C & miro.com/app/board/o9) kgmUmGA=/ + T B A &5

m iro Transform! Digital (3) ot »

Place your

(haraﬂhzm

- @

TEA VI 4 YOUR DROP ZONE

P

e
e .

TEAM 2

COMPANY CARDS

COMPANY CARDS CEO Name:
| woBLITY e
e W
) L
- CS0 Name: ____

e COMPLETED CARDS

YOUR DROP ZONE

YOUR DROP ZONE o CFO Name:

3

T )

O oréea e

character here
7 TEAM 1
Pl

y cha TF
| |§| CEOQ Name:

H COMPLETED CARDS i COMPLETED CARDS C50 Name:
] #5 o . ; COMPANY CARDS ¢
1 m F YOUR DROP ZONE e YOUR DROP ZONE o — CFO Name:

)

ANALYST RATINGS. ALEY STRATEGY BOARD

WEAK SIGNALS INNOVATION STRATEGY L BUSINESS MODELS _

= (- ] [ ] a

TRANSFORM SCOREBOARD

[+]
===

£,
gs

00005

STOCK MARKET

aoan

H L Skriv her for & sgke




M Transform! Digital (3), Online Wk X + — b

Satt pé pause )

£a-@g-

< C & miro.com/app/board/o9) kgmUmGA=/ + T B A &5

m iro Transform! Digital (3) RUAIETN -

Place your

(haraﬂhzm

- @

TEA VI 4 YOUR DROP ZONE

P

e
e .

TEAM 2

COMPANY CARDS

COMPANY CARDS CEO Name:
| woBLITY e
e W
) L
- CS0 Name: ____

YOUR DROP ZONE

e COMPLETED CARDS

YOUR DROP ZONE

& CFO Name:
[ 3
T 2
O staybir
character here
4 TEAM 1
4 o
| CEO Name:
=]
| H COMPLETED CARDS = it COMPLETED CARDS C50 Name:
- 5 I = o ) . COMPANY CARDS ¢
20k e {1 == -
1 m F YOUR DROP ZONE = é i —_ YOUR DROP ZONE o — CFO Name:
2 P

ANALYST RATINGS. ALEY STRATEGY BOARD

WEAK SIGNALS INNOVATION STRATEGY L BUSINESS MODELS _

TRANSFORM SCOREBOARD

e = o o s o e [ R S
i =1 s |Ie, =) A - e
E ; 8 RE = ' STOCK MARKET

N o =] s

H £ Skiiv her for & sake ;




M Transform! Digital (3), Online Wh X + = X

HEHEHmO Wiy » @ e
n

«“

& e 8 miro.com/app/board/09)_kgmUmGA=/ b

mifo Transform! Digital (3) &, P

H00Z Avd
15009 ©
5196 063 ino)
‘sawy] [ejaueuy;

HLIM HONNT

o EERwHPPa B

n
o
o
=
<
z
o
=

oy3 uj 218 NoA
SINIL WVIONVNIZ

H

#5
YOUR DROP ZONE

ANA

NOITIIW OL

M3N €
HOd4 WE LSIANI

wwwistrategytools.io Developed by Strategy Tools & Engage // Innovate VWWw.engage-innovate.cot

mau g Joy
INVESTOR
ROADSHOW
Investor
Roadshow
GROWTH OR
| EXPLORE BIZ MODEL
YOU HAVE

Your CEO &

|apow ssauisnq
WE 1s9AU] 03

f1jumisoddo ino
CFO go on an

GET 1 BUY ANALYST
CARD FOR EVERY

SauvD 1340N ZI8

MARKET SENSIN

WEAK SIGNALS CULTURE FOR BUSINESS MODEL STRATEGY JAM BUSINESS AS PITCH THE TABLE
OR PROFITS CHANGE INNOVATION SR

Your internal Core Your customers Your Settle annual financials
Chodse from: culture is Get one new oF are happy. company Chart your market valuation
struggling business Growth? . Revenue is up. in 60 secs
with the new » model
management team Choose from:

IRVIZV @[Vl M OVE BACK PICK ANY 1 3M REVENUE OR GET
CARD OR NEW BUSINESS || 3 NEW GROWTH 500.000

1M CASH ONE SQUARE MODEL BUSINESS MODELS IN REVENUE

FACILITATOR ONLY

ACILITATOR B

AK SIGNALS TRANSFORM! INNOVATION STRATEGY : b BUSINESS MODELS TRANSFORM!

A0 NUOOA >

RE
@ =2 50.000 100.000 10 MILLION
ANALY
.es .'
Co-Invest 5 Lo -
' £a8u, i il (i Sobursiop 3 i\ 3 [
e : . g, 8
e S E = : .
15 -
= | | g C = g ]
CORE \ g Z - :
a

EODERECOOm D

L Skriv her for & sgke




M Transform! Digital (3), Online Wk X + — b

& c # miro.com/app/board/o9)_kgmUmGA=/ g s EBEBE a4 o Qm *‘B (1] » ('/5» SR aa“;e) :
=S == -
miro Transform! Digital (3) Ao | » Hf & Q

— : WEAK SIGNALS

— STRATEGIC
——————— | sasuemnimans || DILEMMA

STRATEGIC accelerate the transformation.

What does this mean to you?

Write a mini-press release.

Spin off a separate high g : : ea
Receive three analyst buy cards if WEAK SIGNAL
company. e i3 £55, Bulld whedhe i
in = W acqusitors ;
You get a chance to put ds. =

Growth and Explore busi i

models into a separate un

spin it of. List it for 100M, g¢ J
cash and retain 50% Of

5
company as a listed subsic AN O

Enrico Maset, an hour ago THANSTORM

A
O ol

e
Enrico Maset, an hour ago

INNEVATLEN STRATEGY

NROVATIDN TRATEGY

A0 NOO+d >

WEAK SIENAL WEAK SIGNAL

WEAK SIGNAL <=

[ ]
WEAK SIGNAL &2

WEAK SIGNAL

WEAK SIGNAL <=

HONEMmMESHOOmD D

H L Skriv her for & sgke



M Transform! Digital (3), Online Wr X 4=

& c f miro.com/app/board/09)_kgmUmGA=/

m i fo Transform! Digital (3) &, 2

A0 @SS NQOOA

HEODBRECOOD D

RAIL1 - From Train to Mobility

Since 1848, your company has been operating
trains. At one point, you were the world’s largest
train company, measured in humber of trains.
This is no longer the case. The world is shifting,
so should you.

As new management for European Raill, your
mission is to grow from a train company (count-
ing train cars) and transform the company into a
broad mobility company, even taking the lead in
reshaping the cities of the future.

Your task

Lead the innovation strategy, culture develop-
ment and strategic choices needed to transform
from a legacy train company into a future-fit
mobility company. Hit a 50B valuation on the
Frankfurt Stock Exchange.

Cash
You start with a cash balance of 5M and two
core business models

Team
Select CEO/Investor Relations, CFO and CSO

(Chief Strate
Hide highlighted changes

=

oMW Sy i

X

ERwPPa @&

10:54
ARGEY P yi0m0




M Transform! Digital (3), Online Wk X + — b

&« (¢} 8 miro.com/app/board/o9)_kgmUmGA=/ + T  BEHEBE S omDm %:“B b » {E-’,‘ SE'tPéiﬁJf}

IS v &P B

JRAISRYA L ACTIVE BUSINESS MODELS

m ifo Transform! Digital (3) ot "2

AMBITIONS &

|3
T
O
o
/ o
74
B #1 CORE BUSINESS 9 #2 GROWTH AREAS
H BUSINESS
BUSINESS
[+ MODEL MODEL
CORE & USINESS
MODEL Working with = ==vémas vemee
developan
This core business model | \ORE q’ foftware o BUSINESS
y l0OKS pron MUD EL
is safe and sound, well require 1
tested and runs smoothly Investment,
in your established . L paid by 20M
markets. It costs 4M to proquct, within pass start. O
operate, but brings in 5M j business mo?:l pald, youcan | your pusiness develop-
in annual revenue. ";’d‘;::’;”éf)‘“gdo iﬁ f°;:fk°t"c‘,"y";': ment team has identified
FavenUEta vour Growth Busi | NEW growth opportunities
Investn in East Africa. You can
core, ) )
— invest 5M in setting up
TRANSFORM! TRA your East African
venture. You expect 2M
annual revenue, from the
,T TRANSFORN! next time you pass start.
\_:-
=y < Strategy Intro
TRANSFORM!

HE\]@@EEZIC)@@% 400%




M Transform! Digital (3), Online Wk X + — b

&« (¢} 8 miro.com/app/board/o9)_kgmUmGA=/ + T  BEHEBE S omDm %:“B b » {E-’,‘ SE'tPéiﬁJf}

IS v &P B

JRAISRYA L ACTIVE BUSINESS MODELS

m ifo Transform! Digital (3) ot "2

AMBITIONS &

[ 3
T
O
o
/ T
74
B #1 CORE BUSINESS § #2 GROWTH AREAS
=
BUSINESS BUSINESS
[+ MODEL MODEL
CORE & USINESS
MODEL Working witk = ==stmas o
developan
This core business model | \ORE q’ foftware o BUSINESS
y l0OKS pron MUD EL
is safe and sound, well require 1
tested and runs smoothly Investment,
in your established . L paid by 20M
markets. It costs 4M to proquct, within pass start. O
cparstsbutbringeingh | TAes BT T sdoion | rour busines cevacp
in annual revenue. ! . oL L W i ifi
adds 500.000 in backto yo, | MeNt team has identified
new growth opportunities
revenue to your Growth Busli = :
e investn in East Afrllca. You can
invest 5M in setting up
TRANSFORM! TRA your East African
venture. You expect 2M
annual revenue, from the
,T TRANSFORN! next time you pass start.
N
/ .
- e Strategy Intro
TRANSFORM!
BEOBRBARESH O _




M Transform! Digital (3), Online Wr X 4
& C 8 miro.com/app/board/09)_kgmUmGA=/
mifo Transform! Digital (3) T 2

0SSN0 A >

TRANSFORM!

/8\ Build

-—8) Ourselves

Buy
Mergers
& Acquisitions

<> Partner
Unlikely Partners

N Co-Invest

in New Startups

INNOVATION STRATEGY

8

. Co-Develop

Accelerator

Programs

400%

10:55
ARGEY P00



M Transform! Digital (3), Online Wr X 4=

& c # miro.com/app/board/09)_kgmUmGA=/
.
miro Transform! Digital (3) a2, 2

TEAM BO!

CORPORATE VENTURE

INVESTMENT PORTFOLIO

RANSFORM!

8\ Build

~8 Ourselves

.
[
Mergers

& Acquisitions

INNOVATION STRATEGY:
BUILD

Your engineers
request a “death
zone”, setting up three
layers of gated
security and a dead
wi-fi zone around their
top-notch security
building to avold
industrial espionage.

0 it?

RANSSORM

A0 NUOOA >

.
.

BERBEXREZHLOD

INNOVATION STRATEGY'
BUY

You have identified
five software compa-
nies you would like to
pick up. Regretfully, so
has every team on the

table. You enter a
bidding war. The
facilitator places five
Growth Business
Models on the table.
It's now an open
bidding war for every
team

TRANSFORNE

Partner
Unlikely Partners

INNOVATION STRATEGY:
PARTNER

If you choose to
collaborate with one
partner, each of you

will receive a weak
SigPat mnrd noar net
on

INNOVATION STRATEGY:
PARTNER

If you have a prior
relationship with
Nordic Web Ventures,
ou get access to a
special deal flow. Here

very

INNOVATION STRATEGY: ﬂefsh
aunc

PARTNER ou get

cards.

You get a chance to
partner with Yves
Pigneur to develop the
Ultimate Guide to

INNOVATION STRAT

(QuCo-Invest Co-Develop
'@ in New Startups Accelerator
Programs
INNOVATION STRATEGY
CO-INV

Tiger Global Manage-
ment is leading a
syndicate to invest in one
new energy startup. Led
by former Apple
executives, it has the
potential to disrupt
energy industry software
at scale. Do you want to
invest 30M now, to get
three new Explore
business models?

THNSFORNY

Transformational
Business Model Designs.
You know working with
Yves will be a blast and a
superb learning experi-
ence. It costs 200.000 in
project funding, but you
will gain two new Explore
Business Models

TRANSFOUNY

xrlOﬂiﬁ‘iju*

Satt p pause )}

&

By FPPa B

THE STRATEGY & TRANS

/ SWING FOR THE

% of your revenue:

CONSULTING

% of your revenue:

ﬁn MILK & BREAD

% of your revenue:

; +  Three Levels of Busi

250%




M Transform! Digital (3), Online Wr X 4=

& c # miro.com/app/board/09)_kgmUmGA=/
.
miro Transform! Digital (3) a2, 2

TEAM BO!

CORPORATE VENTURE

INVESTMENT PORTFOLIO

RANSFORM!

8\ Build

~8 Ourselves

.
[
Mergers

& Acquisitions

INNOVATION STRATEGY:
BUILD

Your engineers
request a “death
zone”, setting up three
layers of gated
security and a dead
wi-fi zone around their
top-notch security
building to avold
industrial espionage.

0 it?

RANSSORM

A0 NUOOA >

.
.

BERBEXREZHLOD

INNOVATION STRATEGY'
BUY

You have identified
five software compa-
nies you would like to
pick up. Regretfully, so
has every team on the

table. You enter a
bidding war. The
facilitator places five
Growth Business
Models on the table.
It's now an open
bidding war for every
team

TRANSFORNE

Partner
Unlikely Partners

INNOVATION STRATEGY:
PARTNER

If you choose to
collaborate with one
partner, each of you

will receive a weak
SigPat mnrd noar net
on

INNOVATION STRATEGY:
PARTNER

If you have a prior
relationship with
Nordic Web Ventures,
ou get access to a
special deal flow. Here

very

INNOVATION STRATEGY: ﬂefsh
aunc

PARTNER ou get

cards.

You get a chance to
partner with Yves
Pigneur to develop the
Ultimate Guide to

INNOVATION STRAT

(QuCo-Invest Co-Develop
'@ in New Startups Accelerator
Programs
INNOVATION STRATEGY
CO-INV

Tiger Global Manage-
ment is leading a
syndicate to invest in one
new energy startup. Led
by former Apple
executives, it has the
potential to disrupt
energy industry software
at scale. Do you want to
invest 30M now, to get
three new Explore
business models?

THNSFORNY

Transformational
Business Model Designs.
You know working with
Yves will be a blast and a
superb learning experi-
ence. It costs 200.000 in
project funding, but you
will gain two new Explore
Business Models

TRANSFOUNY

xrlOﬂiﬁ‘iju*

Satt p pause )}

&

By FPPa B

THE STRATEGY & TRANS

/ SWING FOR THE

% of your revenue:

CONSULTING

% of your revenue:

ﬁn MILK & BREAD

% of your revenue:

; +  Three Levels of Busi

250%




M Transform! Digital (3 neWr X 4+ = X

* SHE@HO MOMiHp»

v FPPa B

& (&) # miro.com/app/board/09)_kgmUmGA

MiroO  Transform! Digital (3) &
TRANSFORM!
vt INNOVATION STRATEGY

i Co-Invest T Co-Develop
Mergers Unlikely Partners ‘N5”  in New Startups ”h" Accelerator
& Acquisitions Programs

78\ Build Eﬁ Buy K> Partner

-—8 Ourselves

0SSN0 A >

INNOVATION STRATEGY:
BUILD

Your engineers
request a “death
zone”, setting up three
layers of gated
security and a dead
wi-fi zone around their
top-notch security

o6 omby

INNOVATION STRATEGY:
BUY

You have identified
five software compa-
nies you would like to
plck up. Regretfully, so
has every team on the

table. You enter a
bidding war. The
facilitator places five
Growth Business

INNOVATION STRATEGY:
PARTNER

You get a chance to
partner with Yves
Pigneur to develop the
Uttimate Guide to
Transformational
Business Model Designs.
You know working with
Yves will be a blast and a

INNOVATION STRATEGY:
PARTNER

If you choose to
collaborate with one
partner, each of you

will receive a weak
signal card now and
once you pass the

INNOVATION ST
CO-INVEST

Tiger Global Manage-
ment is leading a
syndicate to invest in one
new energy startup. Led
by former Apple
executives, it has the
potential to disrupt

PARTNER

If you have a prior
relationship with
Nordic Web Ventures,
you get access to a
special deal flow. Here
you find three very
interesting partners.
Together, you launch
a new service. You get
two analyst Buy cards.

PSRRI

superb learning experi- oal line. energy industry software
mgﬂgglnglg;: ‘z/r?e‘xde Models on the table. ence. It costs 200.000 in g at scale. Do you want to
Dot It's now an open project funding, but you invest 30M now, to get
bidding war for every will gain two new Explore three new Explore
team. Business Models. business models?
— - ] aavsromn
-
INNOVATION STRATEGY

400%
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TRANSFO

INNOVATION STRATEGY

8\ Bui '~ Bu %< Partner DuCo-Invest Co-Develo|
£8) Build B4 Buy o3 P

WNOVATION STRATEGY.
PARTNER

8 Ourselves Mergers Unlikely Partners | in New Startups Accelerator
O & Acquisitions Programs
o INNOVATION STRATEGY: INNOVATLON STRATEGY.
i HNDYATION STRATER
INHOUATION 5T . PARTNER BARTNER
Buno BUY
1 9 You have identified ‘You get a chance to
five software compa- partner with vves Tiger Giobal Manage-
/' Your gngineers nies you would like to Figneur to deveiop the If you choose to ment is leading a
pick U o uitimate Guide to collaborate with one
nas every team on the rstormational partner, each of you
le. You enter a Miodal Gesiane will ToCane o weak
y Eididing war. T ‘You knaw working with signal card now and hves, |
o tacllitator places five vwes will be & DIast and a once you pass the POTENtil fo HISFURT
Do i S unl Growth Business superb leaming experi- doal lihe enengy Industry software
Pk b Madels on the table ence. It costs 200000 in at scale. Do you want to
Sanp It's now an opan project funaing, but you invest J0M now, to gt
@ . bidding war for every will gain two new Explore three new Ex) e
Team. Businass Modals. Businass m
H - eant o e —

It you have a pricr
relstionship with

ou get
twio analyst Buy cards.

-
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0% SWING FC

% of your revenue:

Truly audadious, mind-
found here. With a very
of these wil fail. But the
ones. Often, these proj
and partners, who ofte
successful, these will p
far cutside the current.
Genuine knowledge w

CONSULTI

% of your revenue:

More challenging and
These cary somewhat
There's always a degre
consultants if and how
some creative thinking

MILK & BR
% of your revenue:

Is the steady, long-tem
salanes. Ve can budg
with a high degree of ¢
low-innovation work. F
become boring.

/;';;ﬂ ., Three Levels
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/&) Build

~8 Qurselves

i zone around their

A
il
Mergers

& Acquisitions

NNOVATION STRATEGY:

BUY
You have identified
five software compa:

o

o
s evory team on the
table. You enter a
bicding war. The

facllitator places five
Growth Business

he table

»<> Partner

Unlikely Partners

INNOVATION STRATEGY
PARTNER

You get a chance to

besigns.

foU koW Working with
Yues tand a
superb learning experi-
ence. it costs 200.000 in
project funaing, but you
will gain two news

BUS

INNOVATION STRATEGY:
PARTNER

If you choose to
collaborate with one
partner, each of you

will receive a weak

signal card now and

once you pass the
I line.

NNOVATION STRATEGY
PARTNER

INNOVATION STRATEGY

*@u Co-Invest

opls
cutives, It has the

potentia

Co-Develop
Accelerator
Programs

[IGERGLOBAL

077 SWING FC
% of your revenue:

Truly audadious, mind-|
found here. With a very
of these will fail. But the
ones. Often, these proj
and partners, who ofte
successful, these will p
far outside the current
Genuine knowledge we

CONSULTI

% of your revenue:

g and
These carry somewhat
There's always a degre
consultants if and how
some creative thinking

ﬁﬂ MILK & BR

% of your revenue:

Is the steady, long-ter
salaries. We can budg
with a high degree of ¢
low-innovation work. F
become boring.

Y Three Levels
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COMPANY CARDS

MOBILITY

=

Partiall
y Understand Your
Industry Shifts Repeat
Partially wacrer new & () N A T
! Z:::;;t:;v; Invest More
Build Your Core-Growth - r= ; Your Build Entirely New
Explore Framework NS Transformation Strategic Capabilities

Create the Transformation
Architecture

Master Corporate
Venturing

A0 NUOOA >

Develop Your Innovation
Strategy

Learn to Build Business
Model Portfolios

arrative

<J. The 10 Principles of Transformation
‘iz ©OOOO :

= X
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merging transformational leadership [_] Board of Directors

[] Management
[[] strategy Function

STEP
EMERGING . rising sense of new context and questions emerging [_| Context shifting
01 NEED [[] New questions arising

[[] Does it matter to us?

‘lear ability to sense our “type of transformation” [_] Shock
[] shift
[] Evolution

Understanding the landscape [[] Clearly seeing the landscape changing
[[] Deep understanding of the changes
[T] Actively developing responses Pa

STEP

Designing the journey [_] Clear mandate and leadership in place

| ‘,"" X 02 MULTI-YEAR Or p and team ished
¥y ROA B ["] Dedicated funding for a multi-year transformation journey —
," COMPANY CARDS Building the operations [] Ability to lead change at scale
/; [] strong execution capability "
MOBRITY ] Internal cuiture for change Build You
EXxg

'Clear signs of early wins [[] 25%+ of profits from new areas
[[] strong internal support for growth and explore
[T] visible culture shift underway

TR L l»:;{nor Gotta
- change the
e culture

Capital market buy-in of new narative [_| Analysts are paying attention C
[[] Rising *buy’ signals
[[] strong capital market interest

Media covers the on-going transformation [_] Media narrative evolving
] New attention
[[] Early success stories

A0 NUOOA >
I

n financial success under new logic [] Majority of revenue from new areas
[] Strong margins across new business areas
[] Strong growth rates

STEP

[] capital markets fully recognize the transformation Markets view us as a ‘new company’
PROVEN

o 4 TRANSFORMATION [] Majority of analysts value based on new value logic

[] Analysts buy into new KPIs, new targets and a new narrative

[ Market cap well positioned in an interval well above old peak [_] Long-term value development
[7] Breakout share performance
[] Market cap well above old peak

\[,- Transformation Journey >!, The 10 |

‘e @O®O ©

311%
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merging transformational leadership [_] Board of Directors
[] Management
[[] strategy Function

STEP
EMERGING . rising sense of new context and questions emerging [ | Context shifting
01 NEED [[] New questions arising

[[] Does it matter to us?

.Iear ability to sense our “type of transformation” [_] Shock
[] shift
(] Evolution
Understanding the landscape [] Clearly seeing the landscape changing

[] Deep understanding of the changes
[T] Actively developing responses Pa

STEP

= 02

/" COMPANY CARDS

’
’

Designing the journey [_] Clear mandate and leadership in place
["] Roadmap and team established
["] Dedicated funding for a multi-year transformation journey

Building the operations [C] Ability to lead change at scale
Strong execution capabilit "
Diee i Build You:

MOBILITY. [] Internal cuiture for change
Exp

{ TR 7 4ATION

& o EY

'Clear signs of early wins [[] 25%+ of profits from new areas
[[] strong internal support for growth and explore
[] visible culture shift underway

STEP

03 wis'
WINS
[[] Media covers the on-going transformation : Media narrative evolving

— New attention
[[] Early success stories

.

[7] Capital market buy-in of new narative [_] Analysts are paying attention C
[T] Rrising *buy’ signals
[[] strong capital market interest

Gotta
change the
culture

A0 NUOOA >
I

[T] Proven financial success under new logic [ ] Majority of revenue from new areas
[] Strong margins across new business areas
[] Strong growth rates

STEP

o 4 PROVEN
TRANSFORMATION

[7] Majority of analysts value based on new value logic
[T] Analysts buy into new KPIs, new targets and a new narrative

[ Market cap well positioned in an interval well above old peak [_] Long-term value development
[] Breakout share performance
[] Market cap well above old peak

<. The10]

~J. Transformation Journey Z
e @S DO

e OO DO SLmIImE | o vt sesny o sray Toos s
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TEAM BOA
EAM WORKSHEET

MARY

TRANSFORM!

THE STRATI TRANSFORMATION SIMULATOR

ACTIVE BUSINESS MODELS

MARKET CAP

Set by the table facilita

A0 NOO+d >

AMBITIONS &

SWING FOR THE FENCES

% of your revenue:

Truly audadious, mind-blowing, amazing, wow

business ideas can be

found here. With a very high risk/reward profile, 7 or even 9 out of 10
of these wil fail. But the ones who make it will make up for the failed
ones. Often, these projects require significant work to pitch to dients
and partners, who often don't get it the first few times. But once

successful, these will push industry innovation and attract attention

far outside the current dient and partner base.
Genuine knowledge workers dream of working here.

CONSULTING

BUSINESS BUSINESS % of your revenue:
MD DEL MUDEL BUSINESS BUSINESS More challenging and interesting projects can be found here.
These carry somewhat higher risk, but also higher income streams.
CORE Q, CORE q, #2 GROWTH AREAS MODEL MODEL There's always a degree of uncertainty on behalf of the

A new product, within
your old business model
looks very promising. The
product adds 500.000 in
annual revenue to your

This core business model
is safe and sound, well
tested and runs smoothly
in your established
markets. It costs 4M to
operate, but brings in 5M

An Internal team pitches
the future of city mobility
to you. It sounds very
futuristic. Invest in their
business maodel portfolic

Aninternal team wants to
spin out a new digital
idea. They have a truly
terrible pitch. They ask

consultants if and how this work is possible. These projects require

some creative thinking to solve.

core, In annhual revenue. to explore mobility? This for 10M, over three years
might become more to launch a consumer
interesting in the future... app. There is no revenue M".K & BREAD
Invest 3M, get 3 explore model yet.
TRANSFORN] BANSFORNI business models % of your revenue:
vee S F— Is the steady, long-term, low-risk cash flows. Pays the rent and
i salaries. We can budget these income streams well in advance
BUSINESS with a high degree of certainty. Often, this is repetitive,
MODEL low-innovation work. For knowledge workers, this can, over time,
become boring.
CORE )

This core business model

= .
has 500,000 in revenue, % Three Levels of Business Models —
but na costs ‘ e

TRANSFIRM!

b E=Zlb®l:l1‘} 311%
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Industry

shifts

@5 INVISIBLE

Skills

Technical
culture

Culture

TRANSFORM:

EXTERNAL CHALLENGES

Access to
funding
Partnerships
Legal  Know Innovation
ga Lesdership Strategy
TOP innovation
STRATEGY budget
CHALLENGES Fratrctre

Old Style
King

O VISIBLE

ABZD cy'B
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TRANSFORM:

EXTERNAL CHALLENGES

Industry

shifts

R w&@Pa H

- Skills
== Access to
funding
Partnerships
Legal  Know — lnSr:ovtatlon —_—
ga Leadership rategy
Technical L —
culture = TOP innovation
@5 INVISIBLE e uiture STRATEGY © VISIBLE
CHALLENGES
(manufacturing)
Old Style %
Leadership Thlnkmg Market
crit| Finding
successful Perception

Business Model

Expertise
SIGNIFICANT
IMPORTANT
(®INTERNAL CHALLENGES

\!,. Strategy Challenge Canvas
G @O®O I

136%
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CURRENT
dlﬂ Market Cap:

LAST YEAR

@h Revenue:

& profits:
B p/E (Price-Earnings Ratio)
471 EV/R (Revenue Multiple)

TWO YEARS AGO

Gl Revenue:

& Profits:

B p/E (Price-Earnings Ratio):

;3;{ EV/R (Revenue Multiple):
CURRENT

MY strategy:

@ Company outlook:

AR Industry outlook:

ﬁ Transformation story:

13 Analyst assessment:

CONCLUSION

= X
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THE STRATEGY A 0

~J. The Market Cap Canvas
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218B

$15M

$55M

1.5M
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